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Leadership Responsibilities
Culture

Actions

Promotes sense of well being among teachers and staff

CLIMATE Goal from SIP

By may 2021, 100% of teachers will be trained on School-wide Positive

Behavioral Interventions Support Framework and 70% will implement

SWPBIS that includes incentives, consequences and teaching PBIS/PASS

expectations, as as measured by the SAS, TFI, and walk-through data.

What Matters Most
Component

Charting a Course Focus

Unilateral Planning Tool Instructions

I. Identify your school's CLIMATE goal from your School
Improvement Plan (SIP).

2 Based on your Charting a Course Reflection Tool results:
a) Select a What Matters Most Framework component that
supports the implementation of your CLIMATE goal (see
framework to the left - aligns to Charting a Course)
b) Identify a focus (I of the 5 areas)

3. Go to the correlating section in the Charting a Course
document and identify which unchecked action needs to be
the next focus of school leadership in reference to the SIP.

4. Select two Balanced Leadership Responsibilities and one LKES
Standard to personally focus on that you believe will
strengthen leadership relative to your CLIMATE goal and the
Stages of Improvement.

5. Determine personal actions that will help operationalize the

selected Balanced Leadership Responsibilities (refer to the

Balanced Leadership Practices) and LKES Standard (refer to LKES

erformance Indicators).

Leadership Responsibilities
Celebrates

Actions

Promotes cooperation among teachers

Develops an understanding of purpose among teachers and staff

LKES Standard
School Climate

Actions

Implement a Safe School Plan that manages crisis situations

Maintain a collegial environment and supports the staff

Utilize shared decision-making to build relationships and maintain positive morale
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Use performance vs. seniority as primary criteria

Use hard work and results as basis for rewards and recognition

Recognizes individuals who excel

NTY S,
00\3 C‘[ OO

73

MUSCOO
«
LopiS'e

@’ \ag
%Lunpus ©



	Leadership Responsibilities: Culture
	CLIMATE Goal from SIP 1: By may 2021, 100% of teachers will be trained on School-wide Positive
	CLIMATE Goal from SIP 2: Behavioral Interventions Support Framework and 70% will implement
	1: SWPBIS that includes incentives, consequences and teaching PBIS/PASS
	2:  expectations, as as measured by the SAS, TFI, and walk-through data.  
	Component: Whole-Child Student Support
	Charting a Course Focus 1: Help Students develop self-efficacy and growth mindset
	Charting a Course Focus 2: Have a standardized approach for multi-tiered interventions
	Charting a Course Focus 3: Collect info from students to assess how well we are doing as a school
	Leadership Responsibilities_2: Celebrates
	1_2: Promotes cooperation among teachers
	2_2: Develops an understanding of purpose among teachers and staff
	1_3: Use hard work and results as basis for rewards and recognition
	2_3: Recognizes individuals who excel
	LKES Standard: School Climate
	Actions 1: Implement a Safe School Plan that manages crisis situations
	Actions 2: Maintain a collegial environment and supports the staff
	Actions 3: Utilize shared decision-making to build relationships and maintain positive morale
	Text1: Use performance vs. seniority as primary criteria
	Text2: Promotes sense of well being among teachers and staff


