
SHORT TERM ACTION PLAN 

FALL 2021 

Goal: 

By May 2024, 100% of teachers will be trained in the Core Four area of 
Personalized Learning-Data Driven Decision Making with 85% of the staff 
utilizing MTSS strategies to promote student growth in all content areas. 
 

Action Steps 

Impacted 
Subgroup(

s) 

Funding 
Source(

s) 

Position(s) 
Responsibl

e 

Implementati
on Timeline  
(do not use 

ongoing) 

Evaluation of Implementation & ROI  
Progress 
Monitorin
g Method 

& 
Frequenc

y 

Progress 
Monitoring 

Artifacts/Eviden
ce Status 

Teachers will  
participate in 

professional 
development 
designed to 
outline specific 

details of the 
MTSS/RTI block 
and how it must 

be 
executed/util ize
d. 
 

     

Daily MTSS/RTI 
block with 

support staff 

push in. 
*K-2(8am – 

8:30am) 
*3-5(1:45pm-

2:15pm) 

Not 
Started 

Econ. Dis. 
 

Intended 

Outcomes: 
Students’ 
individual 

ski ll deficits 
wi l l be 

remediated
. 

Title I                               Principal/A.P.                     
Sept 2021-           We will  use  

                                         Academic Coach                     
April  2022       focused walk- 
                                                                                                                     
through forms 

                                                                                                                     
to monitor 
                                                                                                                     
monthly.   

Administrators 
will  conduct 
targeted 

observations 
and facil itate 
peer 

observations 
based on a 
specified 
schedule.  Pre-

recorded model 
instruction will 
be used to 
enhance 

learning. 

     

 

Choos
e an 

item. 

 
Econ. Dis.—
Al l  Teachers 

 
Intended 

Outcomes: 
Teachers 

wi l l be 
better able 

to select 
and 

implement 

effective 
interventio
n s trategies 

based on 
s tudents’ 

specific 
needs. 

Title I                               Principal/A.P.                     

Sept 2021-           We will  use  
                                         Academic Coach                     
April  2022       Observation Sheet 

                                         Model Teachers 
                                                                                                                      
 

Observers 
(administrators 
and peers) will  
provide timely 

feedback 
regarding 

     

 

Choos
e an 

item. 

Econ Dis.--

Al l  Teachers 
Intended 

Outcomes: 

Title I                               Principal/A.P.                     
Sept 2021-           Duplicate Feedback  

                                         Academic Coach                     
April  2022          Form 
                                         Select Teachers 



progress of 
successful 
implementation 

 

SHORT TERM ACTION PLAN 

FALL 2021 

 

Goal: 

By September 2021, 200% of teachers will be trained in the effective implementation of PBIS 
and Second Steps practices/strategies and will implement PBIS and Second Steps lessons, 
practices, and strategies daily from September 2021-May 2022. 

 

Action Steps 

Impacted 

Subgroup(s
) 

Funding 

Source(s
) 

Position(s) 

Responsibl
e 

Implementatio

n Timeline  
(do not use 

ongoing) 

Evaluation of Implementation & ROI  
Progress 

Monitorin
g Method 

& 
Frequenc

y 

Progress 
Monitoring 

Artifacts/Eviden
ce Status 

PBIS Coach 
will  provide 
Tier I PBIS 

training in 
August 2021 
(during 
preplanning. 

 

     

Semi-Annual 
PBIS Walk-

through 

Not 
Started 

Al l  
Stakeholders 

 
Intended 

Outcomes: 

Students and  
teachers will 
demonstrate 

a  clear 
understandin

g of the 
schoolwide 

PBIS 
expectations 

through 
vis ible 
actions 

Title I                               PBIS Coach                    August 
2021               PBIS Sign-In Sheet 
                                         PBIS Team                                                           

Each Meeting                                                                  
 

PBIS team 

will  provide 
Tier II and 
Tier III PBIS 
training 

     

 

Choos
e an 
item. 

Al l  

Stakeholders 
 

Intended 

Outcomes: 
Students and  

teachers will 
demonstrate 

a  clear 

understandin

g of the 
schoolwide 

PBIS 

expectations 
through 

Title I                               Principal/A.P.                     

Sept 2021-           We will  use  
                                         Academic Coach                     
April  2022       Observation Sheet 

                                         Model Teachers 
                                                                                                                      
 



vis ible 
actions 

 

Administrato
rs will  
conduct 

targeted 
observations 
and facil itate 

peer 
observations 
based on a 
specified 

schedule. 

     

 

Choos
e an 
item. 

Al l  
Stakeholders 

 
Intended 

Outcomes: 

Students and  
teachers will 
demonstrate 

a  clear 

understandin
g of the 

schoolwide 

PBIS 
expectations 

through 
vis ible 
actions 

 

Title I                               Principal/A.P.                     
Sept 2021-           Duplicate Feedback  
                                         Academic Coach                     

April  2022          Form 
                                         Select Teachers 

  

 


