SHORT TERM ACTION PLAN

FALL 2021

By May 2024, 100% of teachers will be trained in the Core Four area of

Personalized Learning-Data Driven Decision Making with 85% of the staff
utilizing MITSS strategies to promote student growth inall content areas.
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SHORT TERM ACTION PLAN

FALL 2021

By September 2021,200% of teachers will be trained in the effective implementation of PBIS
and Second Steps practices/strategies and will implement PBIS and Second Steps lessons,
practices, and strategies daily from September 2021-May 2022.
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