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DOUBLE CHURCHES ELEMENTARY
SCHOOL IMPROVEMENT PLAN 2017-18 SUMMARY

Needs Assessment;

¢ Academic Needs are to increase rigor in ELA/Writing and raise Lexiles
o Increase student, parent, staff knowledge of PBIS expectations and rewards

Root Causes:

'»  PBIS expectations not effectively acknowledged or consistently rewarded
» Teachers need consistent and continuous training on instructional best practices to ensure rigor

SMART Goal #1: By May 2018, 100% of staff will have implemented 4 of the 10 Critical Elements of PBIS Practices as
measured by the Tiered Fidelity Inventory (TFI) and walkthroughs.

¢ Growth Mindset Study

» Training for Staff, Students, Parents on PBIS Expectations, Rewards

e Quarterly rewards for positive behavior in common areas of cafeteria, dismissal, and media center
¢ Training on social emotional learning and its impact on student learning

SMART Goal #2: By May 2018, 100% of K-5 teachers will have implemented inguiry based strategies with
fidelity.,

e Comprehension and Collaboration: inquiry Circles for Curiosity, Engagement, and Understanding
training emphasizing the workshop model|

s Fountas & Pinnell Literacy Guided Reading training emphasizing 12 Systems of Strategic Actions for

Readers (Thinking About, Within, and Beyond the Text})

Continue building a writing community Being a Writer Units, Reading Wonders, and Achieve 3000

Continue Daily Grade Level Collaborative Planning '

Collaboration for Long-range Planning to develop Inquiry Lessons

Use Achieve 3000 for continuous practice of test writing genre.

Use Renaissance Learning products to encourage on level and beyond level reading of fiction and

nonfiction texts

» Strategies include: think-pair-share, jigsaw, group/individual reflection on learning

& & & 9

PROFESSIONAL LEARNING PLAN
e August 3, 2017 - Setting Up a Classroom for the Workshop Model and Inquiry-based Instruction
¢ October 9, 2017 — Measuring Progress with Inquiry and the Workshop Model
o January 4, 2018 — Writing in the Testing Environment



